
Sustainable supply chain management

Novo Nordisk’s bottom line

Better control of social and environmental impacts

Reduced 
financial 
risk

Better co-
operation
with 
authorities

Better co-
operation
with 
suppliers

Possible
cost 
reductions
at 
suppliers

Higher
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Nordisk
and 
possibly at
suppliers

Lower COST OF CAPITAL,
eg
• Higher share value
• Lower interest rates on

loans

Higher
TURNOVER:
• Higher 

prices
• More 

sales 

Direct impacts on Novo Nordisk’s PRODUCTION COSTS, eg 
• Lower hiring and training costs because a strong brand attracts and 

maintains employees
• Lower insurance costs due to reduced risk of eg environmental fines
• Lower costs due to reduced burden of inspection from public 

environmental authorities
• Higher product quality due to better cooperation with suppliers
• Increased costs of monitoring suppliers
Impacts on level of  PRODUCTION COSTS AT SUPPLIERS that may be passed
through, eg: 
• Higher wages, shorter working hours, cost of implementing SSCM
• Fewer accidents at work and industrial disputes, input-savings
• Higher efficiency due to better working conditions

Stronger brand

Investors Customers Employees


